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(01227) 374919
72 Clarendon Street,

davehbgardner@yahoo.co.uk
Herne Bay,


Kent.  CT6 8LY


7 July, 2008
To all Club Secretaries
Copied to Committee members

TEAM APPLICATIONS and FIXTURE MEETING – 2008/09
Dear Secretary,


The Fixture Meeting marking the start of the new season will be held on 
Monday 15th September at Pfizers Sports Centre, Sandwich commencing at 7.30pm.


For those not represented at the AGM the main point affecting the new season was that we again decided not to introduce the new Rally Point Scoring system this year for senior league matches.

I enclose the team application form for the league for completion and return by the beginning of August together with the appropriate fees.
PLEASE NOTE – any information about team strengths is useful such as changes from last year but for any new teams we must have an indication of likely team strengths in terms of the existing divisions. The names of likely players would be very useful as a guide – it would not commit you to using these players. When we are formatting the leagues (in early August) it might be helpful to be able to talk to someone from your club about team strengths or alternative team entries. If the Sec/Match Sec will not be available then please let us have details of another contact.

You are reminded that the East Kent league no longer exists due to lack of entries. Following last year’s relaxation of the rules after the merger of remaining teams into the North Foreland, from now on the full playing up restrictions apply.
Our local requirement for public liability insurance is automatically met by BE club affiliation. Remember that clubs must keep the Region’s Match Secretary informed of all player affiliations - players not so affiliated cannot play in our events. PLEASE ENSURE that your first BE set of affiliations is sent in on time - you can always add any latecomers at a later date. We receive lists from BE so we can check that players are affiliated.


It was agreed at our AGM that North Foreland fees would remain unchanged (as shown on the enclosed form).


The league structures will be considered at a Committee Meeting to be held around the middle of August - these proposals will then be issued to clubs for comment. The final version will be made available after the Bank Holiday. Copies will be sent out by email, will be posted on the internet site and may also be obtained from Committee members. Copies of the new club address list will be similarly available. Club Match Secretaries should be prepared to start to arrange fixtures once the final structure has been issued. This is now the usual approach and most fixtures will have been sorted out by the time of the Fixture Meeting when final confirmations can be exchanged.


Please note that fixtures should be confirmed in writing (together with any special points such as the need for two pairs to be available at the start) and clear travel instructions, perhaps with a map, should also be provided. Once fixtures have been confirmed clubs should not seek to make changes except for EXTREME REASONS ONLY (such as very bad weather, unavailability of hall etc) and not because one of the best players is going to be on holiday.....!!. If the cancellation of a match proves unavoidable then the opposition must be given as much notice as possible in order to minimise inconvenience and costs. If there is a late change, cancellation etc then clubs must make sure that the opposition is aware of this – an unacknowledged email, answerphone etc is not acceptable.


One continuing problem is the variation in playing strength within some divisions. The composite league has caused particular problems so we are going to take special care this year. Please make it clear what the strength is likely to be of any composite team(s) which you might enter.

May I remind you that nomination and registration lists will be due soon after the start of the season. These are two separate requirements to be sent to the Regional Match Secretary (Kathy Vaughan):

***
A list of all your club players (the registration list) is an early requirement - only players on this list and who have been affiliated to BE may play in league matches. Further names may be added later.

***
Where you have more than one team of any type (mixed, mens, ladies-4, ladies-6, composite) the players forming all but the lowest team must be nominated before any match of that type takes place.


The first league tables of the season will be produced as soon as sufficient match results have been received - normally some time in November. Thereafter we try to produce them on a regular basis, weekly towards the end of the season. Each table will be posted on the internet and emailed to anyone who has requested this - together with all individual results. Copies of all general letters etc will be posted on our website so you can check that you receive items correctly.


I look forward to seeing your club representative(s) at the Fixture Meeting - for those new to this annual melee it would help if you can have your club name displayed prominently! Please note that although many fixtures will have been sorted out beforehand by phone it is still important that every club be represented - for example to collect match cards and other documents.


Junior clubs may not be in a position to make decisions until the start of the season and Kathy will be in touch to discuss team entries and league structure. It would be helpful however if you could return the team form now confirming basic club details so that we can produce a full club list.


One or two final points:
* clubs may well have limited choice about match nights so we expect Match Secs to be flexible in accepting the occasional need for fixtures on consecutive nights.
* the variation in entries from year to year is bound to interfere with traditional promotion and relegation but we will need very good reasons for failing to promote division winners.

Senior tournaments have been arranged for: 
Sunday  October 5th   -  Northgate Canterbury 2pm-10pm.
Sunday  January 25th - Pfizers Sports Centre 10am-6pm.
Sunday  March 8th - Northgate Canterbury 2pm-10pm.

There will be a Junior Circuit event in South Foreland - Sunday  February 8th


Please avoid these dates when organising fixtures.


In passing - there are now some coaching facilities in the region for adult beginners - see our website for details.


On behalf of the Chairman and the Committee I should like to wish you an enjoyable season.


I have included here a summary of things you have to do over the next few months – perhaps you could note them in your diary or calendar.


Summary of Action:

by the beginning of August
Return NFRBA Team Form to Dave Gardner





(enclosed with this letter)

ASAP after receipt


Return KBL Club Form to John Bristow





(sent from KBL)

by end September


Return BE player lists/fees to BE





(sent from KBL)

by date of first fixture (and preferably by 1st October)





Send to Kathy Vaughan:-






** list of all club players (showing BE







affiliation and player ranking – a form







is provided)







** fixture lists (Fixture forms are issued at









the Fixture Meeting)







** nominations of top teams






Confirm fixtures in writing with opponents



**** The BE documents should have arrived already or ****
**** will do so very soon ****
**** Let me know if they don’t turn up!! ***

Yours sincerely,










Encl.
David







Team Application Form









Shuttle Survey


Dave Gardner,
Hon. Secretary








www.nfrba.co.uk







